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Agenda

* |ntroduction of Datalogic Vietham

 Sharing Hi-Tech Manufacturing case of Datalogic Vietham

* Building up Resources and Working Environment

* Supply Chain for Hi-Tech Manufacturing, Opportunities and Challenges
 Sharing of Journey to AEO and advantages

* Q&A

& SOUATALOGIC

CCCCCCCCC
NNNNNNNN

llllllllllllllllllllll — Confidential Proprietary Information



Datalogic Vietham at a glance

. Established . 8-Jan-2009

. Business areas . R&D, Assembly, Sales, Service Repair of Barcode Scanners and Industrial Automation Scanners
 Import/Export . ~3.2BS (2009 ~ 2020)

. BOM . Operated by Local Board of Managers from 2015~

. ISO certificates . 1SO 9001/14001/45001

. AEO certificate . 2014~ (second renewal 20207)

. Env. sustainable . Solar energy operation (canteen 2019~, main building 2021~)

e Achievement . Business Excellence Award 2020 by Eurocham
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Milestones

FIRST PRODUCT GROWING IMPROVEMENT
MGL8300/8400 " Priority Enterprise =  Crossover the first
from Singapore CM. Certificate from Industrial Automation
1SO9001/14001 Government product (Matrix
certified. = Distribution and Local family).
Sale licenses = Continue to introduce
= First Scan Engine built the new products
and introduced in VN every year.
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EXPANSION
= SMT lines for
PCBA in house.
= Moved Handheld
products from
Slovakia/America

= Moved Mobile
Computer from
Italy.

ESTABLISHED
in HO CHI MINH

SERVICE REPAIR

= Built the Service
Repair for local and
APAC
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Our 4 Industries Value Propositions

WRETAIL

We satisfy globally
the Retailers
business needs,
from Distribution
Center to Check Out
and Shoppers’ Home

FOOD

w

NON FOOD

v

& HOSPITALITY

& GAS STATIONS

QMANUFACTURING

Unique portfolio
provider of smart,
interconnected
devices able to
protect, identify,
sense, check and
mark

AUTOMOTIVE

& FOOD & BEVERAGE

ELECTRONICS
TIRES
WAREHOUSE LOGISTICS

AGV/ROBOT GUIDANCE
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We ensure efficient

& effective Data
Collection to Courier-
Express—Parcels,
Airports, Warehouse
operators and sorting
processes

& AIRPORT
& COURIER & PARCEL
& POSTAL

& LOGISTICS

#HEALTHCARE
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We empower the
entire Healthcare
ecosystem from
drug production

to patient care

& PHARMACEUTICAL
& HOSPITALS

< PHARMACIES
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Reliable Products for All Needs
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Hi-Tech Enterprise — How get there?

 Hi-tech products on the list of those encouraged for development (Law on High Technologies)
o High added-value ratio;
o Highly competitive;
o Exportable or able to substitute import;
o Raising national scientific and technological capacity
* Prioritized technological domains for development investment

o Information technology,
o Biotechnology,

o New material technology,
o Automation technology

 Hi-tech products more than 70% of total revenue;
* Environment friendly and energy saving manufacturing and quality control method per VN standard.
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Hi-Tech Enterprise - Priviledges
Case of Datalogic Vietnam (2009):

- FDI project in Saigon Hi-Tech Park, approved by Science & Technology Committee
- Committed investment in R&D

Tax incentive:

* No import tax (for material to manufacture products for export)
* CIT incentive program 10% in 15 years
* No CIT in first 4 years, 50% CIT in next 9 years
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Resource Development

Challenges

O

High turnover (staffs and workers)

Building Core Team

O
O
O

Engineering
Middle Management
R&D

To attract and retain people

O
O

O
O
O

Competitive C&B plan

Care for People

Enjoyable Environment

Two Ways Communication

Network with Universities, Internship Plan

Improvement
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Supply Chain

Import
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- N : aati® 2 i | EMEA/NA = 19%

APAC = 74%

Localization = 7%

Export

EMEA/NA = 85%

APAC = 14%

Domestic = 1%
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Supply chain - challenges

 Global Footprint Strategy (Volume, Manufacturing, Supply Chain)
* Vendor Development Strategy

* By Area, Region, Country

* Voice of Sourcing Committee (Project Team, R&D, Procurement)

 Saving Negotiation, TCO, Lead Time Strategy
* Localization

100%
Localization at Datalogic Vietnam
27%
19%
4% 7%
-
< P
PACKAGING, ~ MECHANICAL CABLES OPTICS ELECTRONICS TOTAL

MANUAL
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Taxation / Customs challenges

Taxations

* |mport Tax
o CIT/FCT
VAT refund

Customs
e Document audit
e Post clearance audit

 Restriction of import of used machinery
 Restriction of re-export material
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Authorized Economy Operator (AEO)

How get there?

(Minimum 2 years operations; 01 month audit by General Customs Department)

Compliance records
Export, Import Volume
E-Customs, E-Tax procedure

Payment of export, import goods through banks
Internal Control system: Compliance of accounting, auditing legislations

Security management

Advantages of AEO

Exemption from document and physical inspection
Custom clearance with incomplete declaration

Priority entitlement when making customs procedures

Report directly to General Customs Office (saving local declaration cost)

13

CERTIFICATE OF PRIORITY ENTERPRISE

THE DIRECTOR GENERAL OF
GENERAL DEPARTMENT OF VIETNAM CUSTOMS CERTIFIES THAT

DATALOGIC SCANNING VIET NAM LLC

Address: Lot I- 4b, Saigon Hi-Tech Park, District 9, Ho Chi Minh City, Vietnam
Tax code: 0306686509

HAS BEEN APPROVED AS PRIORITY ENTERPRISE
IN THE STATE ADMINISTRATION OF CUSTOMS

Feb/2014~
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THANK YOU

This presentation contains statements that are neither reported financial results nor other historical
information. These statements are forward-looking statements. These forward-looking statements rely
on a number of assumptions and are subject to a number of risks and uncertainties, many of which are
outside the control of Datalogic S.p.A., that could cause actual results to differ materially from those
expressed in or implied by such statements, such as future market conditions, currency fluctuations, the
behavior of other market participants and the actions of governmental and state regulators

© 2019 Datalogic S.p.A. and/or its affiliates - All rights reserved. e Without limiting the rights under
copyright, no part of this documentation may be reproduced, stored in or introduced into a retrieval
system, or transmitted in any form or by any means, or for any purpose, without the express written
permission of Datalogic S.p.A. and/or its affiliates e Datalogic and the Datalogic logo are registered
trademarks of Datalogic S.p.A. in many countries, including the U.S. and the E.U. ¢ All other trademarks
and brands are property of their respective owners.

Datalogic S.p.A.

Via Candini, 2 - 40012 Lippo di Calderara di Reno - Bologna (ltaly)
Tel. +39 051 3147011 | Fax +39 051 3147205
corporate@datalogic.com

ww.datalogic.com
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